
 

 

Mascoma Valley Regional School District 

Goals 2023-2024 

 
Vision:  Mascoma Inspires! Build the Path You Want to Take. 

 

Mission:  We are a caring community that values creativity, curiosity and the pursuit of excellence, 

cultivating our strengths and interests to inspire partnerships in the district, community and the 

world beyond. 

 

School Board Overarching Goal 

Roll out and implement the updated strategic plan throughout the district. 

 

Finance and Facilities 

1. Identify and expand sustainability initiatives within the district. 

2. Maintain a high quality program for facility upkeep and plant operations.  

3. Monitor, update, and fund the capital improvement plan. 

4. Review fiscal policies. 

 

Educational Issues Committee 

1. Expand, monitor, and strengthen Social Emotional Learning (SEL) curriculum and practices 

across all grade levels to provide for uninterrupted learning time and better student learning 

mindsets. 

2. Support the staff and programming, making gains in proficiencies at all grade levels through 

development of engaging instructional practices assessed through performance-based assessments 

with strong student outcomes.  

3. Encourage effective, healthy, and responsible digital, oral and written communication at all grade 

levels as demonstrated through students’ exhibition of learning to encourage and showcase 

authentic learning through strong presentation and communication skills.  

4. Showcase student experiential learning that extends beyond the classroom through multiple 

career pathways.  

5. Support organizations and groups dedicated to diversity, equity, inclusion, and belonging.  

 

Negotiations/Personnel 

1. Recruit and retain high quality staff for all positions.  

2. Expand and monitor high quality professional development for all staff. 

 

Communications 

1. Continue to develop and foster community involvement, engagement and support.  

2. Integrate student opportunities for communication and expression across all types of media in and 

outside of the classroom.  

3. Utilize technology to enhance communication between the SAU and community and between 

building principals and families.  

4. Review and refine committee to reflect changes to technology and other district initiatives. 

 

Co-Curricular Activities 

1. Partner with student and community organizations to develop a cooperative framework for 

student engagement in co-curricular activities. 

2. Create and expand opportunities for current and future student needs and interests and provide a 

support structure. 


